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ANI.IEXURE.II

IQAC
PLAN OF ACTION FOR THE ACADEMIC YEAR 2O2L-2022

In1s162l {clmi,;i5trative Aud il Registrar
O nce in a year

lnitiate reforms on CIE Sy',rem Academic Co-ord inator &
alass Co-ord inators

Esta blish pro.edure & moda

Va lue-add ed courses HODs One Course i:.r each Dept

Fie ld Projects/ lnernships llODs Provide the facility to every

stu d e nt.

Sponsored Projects HOL,s One Project in each Dept

Colla bora live activities for
Resea rch, faculty excha nqe,

Lin kage with
institution s/ind ustries for
internship, on-the-job tra ining,
project work etc.

TPO

Principal

TPO

As per req u ire me nt

ICT Class Rooms

Sr.No.

2

1

4 ,*l

^I 
iI.

5

(,

10

11

PLAN OF ACTION

Mechanism for well pla ned

curricu lu m and documentation

ACTIVITY INCHARGE

I Academic Co-ordinator Esta blish procedure & modalities

lnternal Academic Audit HOD Committee Once in a year

7

8 25% faculty exchange from each

tle pt.HODs

Provide the tacility to 50%

strid ents
9

Two MOUs to be signed

60 % of eligible students
placement

One progra m organiration12

MOUs with in stitut io n s/othe r

unversities/industries etc.

Campus Pla cements

Professional development
training progra m mes

organization for teaching staff
CSE-HOD

Registrar

One program orga n ization13 Administrative training
programmes orga nization for
non teaching staff

Tech nology U pgrad a tion
(Compu[ers)

I4

Tota I 10 class rooms
(Two for each Dept.)

-t5

16 :imart Class Rooms CSE HOD

I

QUATITY ENHANCEMEN i
ACTIVITY

I 
csr Hoo

CSE HOD

lToto 
I 5 class r..-,o-s
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36

38

39

34 lmportant in itiatives to address

locational adva ntages and

disadva ntages

Prof. Mudkhanna R. G Two in itiatives

35 Code of conduct (handbooks)

for va rious stakeholders

Implementation of two
in stitutiona I best practices

For each stakeholder publish
handbooks

Two institutio na I best practices

Prof. M udkhanna R. G.

Prof. Sutar P. M.

3-/ Pertorma rrce of the ;nstitution
in one area distinctive t(' its
vision, priority and thrust

Prof. Pata ng V. V

4A Guidance for Competitive
E>:arrlinations & Career

counsellinB

Extension Activities-in
collaboration with 1) industry 2)

com,nunity & 3) Non-Govt.

Organisations through tilSS/Red

Prof. IGfa+al1*ar&E:F
po\,jorL s,N,

Prof.Ga nga n e V. S.

Prof. Karanjkar M. N. Each Two Programs

Cross et(..
Swatch Bliarat, Aids Awareness
programs

47 Dr. Pergd N. D.

Prof. Mrs. Surwase P. M.42

One program

One program

Anti-ragging Committee

G rieva nces redressal committee Prof. !-langa rgekar P. A.

Gender Equity promotion
programmes

44

45 ProI

00iJ0
N. One activity/ competrticn

One activity/ competition

One program

Prof.Gangan e V. S

Formation of Student Council &

va rious committees
47 Prof.Gangane V. S

Required activities48

Activity of Student Council &

representation of students on

Acadelnic & Administrative
committees
Environmental Consciousness

and Susta in ability

ldentify one area distinctive to its
vision, p i':crity and thrust

Th ree extension activities

Each One Progranr

Preventation of sexual

ha rassment cornmittee
43

Prof. Mrs. Surwase n. U. 
lOne 

Program

Sports activities/competitions
organisation at institution level

46 Cultural activities/competitions
organisation at institution level

Prof. Poul D- C.

I

I

i
I

I
I



49 lnstitution lnitiatives to make

the campus eco-frien d ly

Prof.Poul D. C. ldentify at least five initiatives

50 Activities and support from the
Pa rent-Teach er Association

Prof. Dalwe D. M. Formation of Parenl.-Teacher
Association and a rrange one
meet

51 Students Mentoring System Prof. Dalwe D. M Consiste ntly working

lncentives to the teachers who
receive recognition/awards-
State/Naticnal/ International

Principal

Finalization of incentives

53 lmplementation of e-goverence

in the areas of operations-
Planning &

Develop nrent/Adniin istration/Fi
nance 6 AcLou nts/StLrdent

Admission &
c,.^ ^^.+ /E---:^ -+i^^

Principal

54 Financial support provided to
Teachers to attend
conferences/workshops/
membership fee of professional

bodies

Principal

Design a scheme for financial
support

55 Welfare Schemes for-
Teaching/Non
Teach ing/Students

Principal

Design schemes for welfare

56 lntern al and external financial
audits Registrar

Once in a year

Research Publications in the
Jou rnals notified on UGC

Prof. M.K. Narayankar

58 Books & Chapters in edited
Volumes/Books published.

Two Books Publication

59 Papers in N ational/lnternational
Conference Proceedings

Twenty Five Papers

60 Twenty Faculties pa rticipation

52

lmplement e-goverence in

specified areas

57 Five Research Pu blica tions

Facu lty participation in
Sem inars/Con ferences

,/Resource Person/Paper



/

Ten faculties61

62

No. of teachers attending
prcfessional develrrpment

progra nrmes, viz., Orientation

Progra nrne, Refreshe r Course,

Shor t Term Course, Faculty

Development Programmes

Prof. Sha ikh J. trl

Prof. Cade P. R.Controller of Examination
Cond uct all exa mina tion

Prof.S B.,Akha de One Exh ibition63

Prof. M.N. Karanjkar AS per guideline of managementNBA
acrediation of Civil and CSE64

Tul Tech 2020

NBA acrediation

N.B.:All concern are requested to establish mechanisms & procedure for quality enhance.nent

acti.,ities.if rcquirerl yc.:r can get information orr 'raries websi

lQfiC Coordinator al
S.T.B. College of Enginoeng

Tuliaour




