ANNEXURE-I
IQAC

PLAN OF ACTION FOR THE ACADEMIC YEAR 2021-22

Sr.No. PLAN OF ACTION

1 Review & improve the mechanism & procedures for effective curriculum delivery

2 For curriculum enrichment conduct of various activities

3 All department prepare newsletter of all activities conducted at the end of ech
semister and prepare annual report at the end of acadmic year

4 Arrange health checkup for all students and staff

. Arrange webinars,seminars,STTPs through IQAC and organisation of professional
development programme

6 Formation of student development and career counseling cell

7 Set up an effective feedback system from all stake holders

8 Organization of special programs for advanced learners and slow learners

9 Establish procedure & modalities for reforms in CIE system

10 Motivate the teaching faculty for research publications/paper presentation/
participation in seminars, conferences, etc.

11 Establish linkages & MQUs with other institutions

12 Organization of TUL-TECH 2021 & extension activities

13 Increase the facilities for teaching learning, sports, gymnasium, cultural activities

14 Organize different training programs for non teaching staff

15 Implementation of capability enhancement & development schemes

16 Formation of student council & student's academic and administrative committees

17 Provide the financial support to more number of meritorious students

18 Encourage teaching staff to attend professional development programs

19 Perform internal and external academic, administrative & financial audits

20 Organization of national festivals and birth/death anniversaries of great
personalities

21 Publish an improved code of conduct handbook for students, teachers and
supporting staff

22 Prepare plan for NBA acrediation of institute




